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UNIT 6 Stakeholder Management
Purpose The purpose of this Learning Unit is to help the Candidate understand
how to apply the Stakeholder Management technique. %%j(ﬁTFiJZ
KLP Reference 21-*, 31-*
Learning The Candidate must be able to:
Outcome 1. Describe the Stakeholder Management process (KLP 21.1-1, 21.2-1,
21.3-1, 21.4-1)

2. Explain the benefits of creating architecture views (KLP 31.2-1)
3. For the example architecture view described in Section 31.4.1:

o Describe the stakeholders and their concerns
o Define a Stakeholder Map
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